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REPORT DATE: 22/11/2018

The year in review
2017-18 was a successful year in securing multi-year funding:
· Creative Scotland RFO funding of £300,000 over 3 years 2018-2021, up 200% on the previous round (£150,000 in 2015). One of 2 grants in Dumfries & Galloway, the other being Wigtown Festival Company. 
· This helped secure 3-year’s funding of £129,518 from Big Lottery Fund, bringing some stability into the funding of the art programme - very welcome as it reduces the administration of multiple, smaller funds.
· We were delighted to receive support from Community Jobs Scotland for the first time allowing us to employ three young people over the space of 22 months. 

Our partnerships with other arts organisations and local groups have brought significant funding for projects. Our four young Blueprint100 curatorial team members are becoming very adept at securing private commissions and additional match funding for their own activities.

So, we would like to thank: 
· Holywood Trust for their continued support once again this year, contributing to the Mid-steeple Quarter, Nithraid and Blueprint100.
· Creative Scotland for continuing to provide funds to cover our core and development costs. 
· And our other funders during this period including Scottish Government, DTAS, Network for Social Change, D&G Council’s Common Good Fund and DG Unlimited.

Financials as at end March 2018 
Our combined income in the last financial year, for both the charity and the trading arm, took us over £0.5million. In Scotland this automatically triggers an audit which we welcome, apart from the additional accountants’ fees. Our Annual Accounts are in draft form and we have draft copies here if you would like a paper copy and we’ve also posted them to our website. The fully audited accounts will be posted on our website on completion by the accountants in December. 

Income:

· Since 2012 we have raised £1.9m in public and private funding with nearly £1.3m of that coming from national rather than local sources.  
· This year we continue to show increasing financial self reliance with more national sources, increased business sponsorship and a private commission of £135,000 to deliver the Lochside Public Art project.
· D&G Council contracted us through their Town Centre Living Fund for £99,889, which we then augmented with a further £73,440 of private and national funding.
· In fact, for every £1 that the Council has granted us over the last 6 years, TSN has raised £8 from other sources. 
· Our charity’s overall income[footnoteRef:1] for 2017-18 went up by a significant 56% on the prior year to £423K. This has increased significantly from £270K in 2016-17 - a level it had been at more or less for the previous 3 years. [1:  **donations, grant funding, project development fees, rent receivable, fundraising income, ticket sales, and bank interest.] 


[bookmark: _GoBack]In 2017-18, we issued 46 contracts to regional artists and freelancers for a total of £134,820, with a further £32,365 for small commissions and workshops. There were 376 instances of volunteers working with us to deliver events and workshops, contributing more than 1,089 hours of their time. 

Costs:
Our costs[footnoteRef:2] are up by around 51% (£360K cf £238K).  But this reflects an increase in direct costs for a growing number of projects (63%); although our support costs have only risen by 25% indicating a very productive and efficient organisation.  Good to see some staff training included in there too. [2:  ** difference between a cost and an expense: an expense is a cost that is being used up while a company is doing its main revenue generating activities.  A cost may or may not be an expense if there is a residue asset.  Some assets like land are never used up and will therefore never become an expense.] 


Our adjusted net income (surplus) for the year is down by about 30% on last year.  Carrying forward nearly £100K of restricted to 2018-19, leaves an adjusted surplus of £11.5K, which with the £109K carried forward from 2017-18 gives us a retained surplus on unrestricted funds of £121K.  A total fund of £217K is up 41% on 2016-17.

On balance:  since the accounts were lodged and looking forward
Overall then we are in good shape.  Our cash flow remains positive for the rest of this year and we are managing to build a buffer for a rainy day, which would be boosted considerably if we are successful in securing funding from the Network for Social Change.  We are, as ever, optimistic.
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