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DESIGN & MANAGEMENT COMMISSION BRIEF

OUTLINE
The Stove Network is an artist-run organisation, which sees arts not as something solely for an ‘arts audience’, but rather as a vital contribution to society on all fronts. We have recently moved into our 3 storey building in the centre of Dumfries town centre and are now completing the refurbishment to make the building fit for our purpose and members/visitors.

In essence, the ground floor will be an information point with catering; the first floor is the project, meeting and office space; and the top floor is smaller studio/office spaces for long-term users.

When members and visitors come into the building, we want them to feel immediately that they are in a relaxed, inclusive, contemporary, creative environment - not a shop, not an office. We would like to commission one or a team of designers to help create this ambience.

WHAT THE STOVE NETWORK DOES

1. Works with artists, young people, local people and groups to make public art events and activities in Dumfries
2. Runs premises at 100 High Street, Dumfries as a fully accessible public arts space/facility/resource for the population of the town and the wider region
3. Builds national and international connections for the arts in South West Scotland
4. Supports a network that creates opportunities and connections for the creative community and integrates with our local economy and wider society

WHAT THE BUILDING IS USED FOR

· The Stove ‘front of house’ information point
· A catered meeting space for the public
· Flexible venue space
· Stove office and meeting space
· Workshop/project preparation space
· Regular groups (e.g. Young Stove)
· Independent arts based businesses in rented spaces

COMMISSION REQUIREMENTS
We are looking for someone with experience of:
· creative design initiatives
· knowledge of (or where to obtain and verify) building regulations where appropriate
· ability to liaise with The Stove Team re design requirements, user groups and catering contractor re specific areas 
· management skills to sub-contract and implement agreed outcomes
· budgeting skills to work strictly within available budgets.

We would expect final design decisions to be made in discussion with the Curatorial Team (the group responsible for collective creative direction), and a detailed budget breakdown to be submitted before approval.

SCOPE
Ground floor
The first area most visitors will encounter is the venue/information point and meeting space that will occupy some or all of the ground floor, so this is arguably the area with the biggest impact. Catering/hospitality is an essential part of the artistic vision, both to bring people in and to encourage ‘ownership’ of the space. Designing it will require close liaison with the catering contractor as well as The Stove Team to design and/or commission:
· fittings and serving counter 
· catering furniture (all needs to be folding/stacking to enable flexible use of space)
· crockery etc
· outside furniture (also storable)
· front entrance 
· lighting.

Through spaces
A concept design for the entire building (front and rear entrance, stairs, corridors, etc) that reflects the creative and welcoming ethos of The Stove, and is robust and flexible enough to accommodate different uses and users. These through spaces are important to us as the relatively unchanging public spaces between changing activities. This would include looking at decor, lighting, flooring, ceilings.
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FEES & BUDGET
(Current outline estimates)
Design & management fees  (= 24 days @ £125)				£3,000
Implementation budget (including sub-contracting design elements):
General decor								£10,000
Cafe fit-out (tables/chairs, crockery, counter, outside seating) 	£16,000
		
											£29,000
Payment of fees will be in stages by agreement, on receipt of invoices. Payments from the implementation budget can be made direct from Stove accounts by prior agreement.

TIMESCALE
Research and consultations will start on appointment, by the end of September 2015. The work will need to completed as soon as possible, particularly for the cafe, with final completion by 15th December 2015.

MANAGEMENT 
Overall management, including budget supervision, will be by Linda Mallett, a member of the Stove Curatorial Team, the group responsible for collective creative direction. For operational input, there is an Operations Team present in the building most days. 

APPLICATION AND DEADLINES
Please send applications by email, including introductory letter in response to the brief, and a full, illustrated CV.

Applications to reach us by Tuesday 8th September
Interviews will be in the second half of September


CONTACTS
For more information about The Stove and its activities: www.thestove.org 
Enquiries and applications: by email to linda@thestove.org.  Please get in touch if you would like to discuss the brief further.
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