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INVITATION TO TENDER

Open House: A Short Documentary

Introduction

The Stove Network invites tenders to produce a short film that will document a period of 4-6 months that will include the final transformation of 100 High Street (The Stove Building) and associated works by artists leading up to the grand opening of the building in April/May 2015. 

The Stove Network is seeking an artist/filmmaker who can bring their own creative approach to the commission and shape the project to reflect their own interests and those of the community of Dumfries. The Stove Network is focused on engaging the local community through socially engaged public art practice and it is envisaged that this commission would equally engage the community of Dumfries as part of the creative process.


1. Funding of £4000 (including VAT, travel and subsistence) is available for this commission.
2. The deadline for proposals is 12 noon on Mon 12th Jan 2015.
3. Applicants must be available for interview on Wed 14th Jan 2015 and will be informed that day if they have been awarded the commission. 
4. The work is to be completed by July 1st 2015.


The Brief 

The Stove Network began as collaboration between a group of artists who were keen to work with Dumfries & Galloway Council and Dumfries & Galloway Chamber of Commerce on the ‘Showcase Dumfries’ project. To this aim, the building at 100 High Street was purchased in 2010 and negotiations began with The Stove Network in 2011 to develop plans for the management of the building as a cultural hub for the town.

It’s been a long road for The Stove Network to get to the point where necessary refurbishment work to building has finally started. During this long negotiation period the building has lain empty and relatively unused in the heart of Dumfries town center and has been cause for much comment from local people. Through this period The Stove Network has made a successful series of temporary public art events in the spaces of the town and developed meaningful partnerships within the area.

This film commission aims to provide a creative opportunity to document a critical period in the development of The Stove Network as an organisation and a significant cultural development within the town center of Dumfries and the community it serves. 

The opening of the building is huge step towards embedding the ethos and values of The Stove Network (as described below) in the center of the town and we are keen to document this process along with the relationships between the building, the local community, artists and local authority. We are eager to understand narratives and themes that may be teased out by a filmmaker during this process.    


Background: The Stove Network

The Stove Network is one of Creative Scotland’s National Portfolio Arts Organisations whose artist-led model is challenging the traditional reliance on a middle tier of ‘umbrella arts administration’. 

The vision for The Stove Network is to be an arts organisation stitched into the fabric of our local community, simultaneously connecting high quality contemporary arts practice with platforms for debate and discussion to audiences locally, nationally and internationally.

The Stove Network: 

· Is run by a collective of artists and other active citizens in Dumfries and Galloway 
· Creates participatory public art events to engage the citizens of Dumfries in constructive and practical action in the town 
· Uses a three storey building in the town centre of Dumfries (100 High Street) as an HQ and will operate 100 High Street as a social enterprise. 
· Has a membership of over 140 people ranging from café-owners and wild-food chefs to video artists and DJs. 
· Supports the growth and vitality of the creative scene in Dumfries and Galloway

We see the arts not as something solely for an ‘arts audience’, but rather, as a vital contribution to society on all fronts.  The Stove is a vehicle for practical partnerships with people and organisations working in Health, Education, Tourism, Regeneration and Environment.


Current Stove Programming 2014-2015

The Stove Network is delivering TheStove@TheStove – a series of participatory public art projects/events themed around active citizenship and the Common Good in Dumfries. 

Embedded in the programme are two areas of developmental growth for The Stove Network:

· Cultural Economy – to research, develop and found a sustainable operational infrastructure for The Stove Network
· Capital Projects – a programme of capital work for Stove HQ (100 High Street) including: integrated artwork commissioning and building fit out.

By May/June 2015 The Stove Network will be established in the fully completed premises in 100 High Street and the main organisational infrastructure will be in place. 
Our Audience

· Local people of Dumfries 
· Artists & Creatives 
· Local Authorities (As an means of using this a possible template for town centre regeneration)
· National and international audiences interested in cultural regeneration.  

The Purpose of the Video

To record a symbolic period within the development of The Stove Network and to allow audiences to understand the challenges, difficulties and relationships formed during the refurbishment and opening of a building that has sat empty for 5 years in the town center of Dumfries. 


Distribution

We would expect to involve the artist/filmmaker in shaping the final presentation of the work. It is anticipated the film could be screened in the building shortly after completion perhaps even on the front of the building as an outdoor screening. It will also be used as part of the ongoing evaluation and development of the practice of The Stove Network (inc marketing and advertising) and may also be submitted to film festivals through the UK and abroad.


Timeline

· Feb 2015 – first stage refurbishment works completed 
· May 2015 – second stage refurbishment works completed
· May 2015 – Grand opening of the building, incorporating a multi media exhibition and music conference held over 1 week
· July 2015 – Completion of film

Management of the Project

The Stove Network point of contact will be Matt Baker. The Stove Network curatorial team will be responsible for approving the video. (Feedback will be coordinated through Matt). Operations Manager Ailsa Watson will be first point of contact for financial administration and contract.


Other Resources & Requirement

Colin Tennant from the curatorial team will be available as an assistant on the project. Colin is an established photographer and emerging filmmaker. 
The film must be edited in The Stove building at 100 High Street, Dumfries using the recently installed film-editing suite. This will be available from May 2015 and will incorporate industry standard software.  


Funding Available

£4,000 (including all travel and other expenses and any VAT implications)








How to Apply // Structure of Proposals

Tenders should include:

· A description of your approach to undertake the commission
· A detailed proposal of methodology showing key date/milestones 
· A summary of relevant past experience, technical knowledge and artistic practice required to undertake the commission
· A short description of key personnel who would work on the commission including relevant experience 
· A breakdown of realistic time & costs and possible outcome (final film duration etc.)

Tenders should clearly demonstrate:

· An understanding of the brief 
· A realistic understanding of the scale of the work;
· The methodologies to be adopted;
· An appropriate mix of skills for the project
· Clear, easy to understand costs for the project, with a clear rationale/breakdown of costs provided.
· CV and examples of relevant previous work (online links)
· Strong artistic approach and vision

The deadline for receipt of submissions is 12 noon on Mon 12th Jan 2015. Bids should be sent to info@thestove.org 

· Tenders should be no longer than 5 single-sides of A4 pages
· An electronic copy of the proposal should be received in PDF format by this deadline. This is an electronic-only submission process; therefore, all documentation (including the covering letter) must be submitted in PDF format, as a single file and in a zipped folder if the size of the file exceeds 10Mb.
· Web links to vimeo, you tube, website etc are expected 


Evaluation Criteria

An evaluation panel appointed by The Stove Network will evaluate the proposals and shortlisted candidates will be notified by 12noon on Tue 13th Jan if they have been shortlisted to attend an interview in Dumfries on Wed 14th Jan.

Evaluation criteria, in no particular order, to be used to evaluate the proposals, are as follows:

· Understanding of the brief
· Evidence of artistic practice 
· Relevant experience and track record;
· Feasibility of approach;
· Timescales;
· Value for money;
· Creativity and approach to community engagement


Award of Contract

Shortlisted candidates will be notified on Wed 14th January 2015 after the interview process if they have been awarded the commission.
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This commission is funded by Creative Scotland through a ‘Public Art Sited’ award to The Stove Network to fund parts of their year-long series of public art events in Dumfries – The Stove@TheStove.

Lens-based and digital media art forms are a significant part of The Stove Network’s emerging practice in Dumfries. 
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